TRAFFORD COUNCIL

Report to: Scrutiny Committee

Date: 21 September 2016

Report for: Information

Report of: Chairman of the Scrutiny Committee
Report Title

Scrutiny Committee Work Programme 2016/17

Purpose

This report sets out the Scrutiny Committee work programme for the 2016/17
municipal year.

Recommendations

That the work programme be noted.

Contact person for access to background papers and further information:

Name: Chris Gaffey, Democratic & Scrutiny Officer.

Phone: x2019



Scrutiny Committee Work Programme — 2016/17

Date of Meeting

Topic

6 July, 2016.

e 2016/17 Scrutiny Committee Work Programme

e Executive’s Response to the Closing the Gap Task and Finish Group findings report
e Town Centres Update
e ADP Report (Outturn)
21 September, 2016. e 2017/18 Budget Scrutiny Process — Presentation on Plans for the Consultation
e 2016/17 Budget Scrutiny Process Reports:
- Income Projections
- Risk Management
- Savings Projections and Assumptions
- Collaboration (HR Shared Services & Exploration of ICT Shared Services)
e Devo Manc
e Provision of Leisure within Trafford - Timetable
e One Trafford Partnership Update — Including Update on Lot 3
e ADP Report (Quarter 1)
e Christmas Lights Update
16 November, 2016. e 2017/18 Budget Presentation by the Leader
e Provision of Leisure within Trafford - Update
o ADP Report (Quarter 2)
e 2015/16 Ombudsman Report
11 January, 2017. e Budget Scrutiny Report to Executive
e All Age Home to School Transport Review
e Follow up to the Closing the Gap Task & Finish Group Review
22 March, 2017. e Executive’s Feedback on Budget Scrutiny Report
e ADP Report (Quarter 3)

The relevant Officers will be made aware of the work programme to ensure the appropriate reports are prepared in time for these

meetings.




Task & Finish Group

Item

Information

Review of Education, Health
& Care Plans (EHCPs)

Suggested at the Scrutiny Committee meeting on 6 July 2016 and agreed by the Chairman. Scrutiny
Members have been invited to register their interest before initial meetings are scheduled.

Review of Amey / the
Council’s maintenance of
roads, parks, green spaces
and general environment

Suggested by a Scrutiny Member via email and agreed by the Chairman. Scrutiny Members have
been invited to register their interest before initial meetings are scheduled.




